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Jerba ‘Buena ngh School in San. Jose (Eal;f;rnﬁal ‘has.-

implemented a school- based 1nte:agéncy ‘tean approach for delivery cﬁg

a variety of social services to students, their families, and

Accnmunity members. In the eafly 19.70s the school secured a grant,

hired a “Ycrisis counselor," and set up a 24-hour hotline staffed by
professionals and volunteers. Al extensive counseling program’ was ‘
also developed at the time. Subsequent to the grant period, the
school has continued tc provide a number of SDC;al services under

1acal fund;ng. (Author): N
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. iy Yﬁfrba Bueraa A Schoc;l based ;“»—‘Eﬁiu"t“;*.;“f;';‘;i:f:;‘"
NSTITUTE OF
. - 7 ) NATIONAL I 7
71 Interagency Team.Approach - " :
s 2 o ' : ST s R TTT Datumz'm Was “HEEN REFRO- |
. - . ) JOUCED EXACTLY, A5 RECEIVED FROM
- = — m———— THE PERSON OR QRGANIZATIONORIGIN:
) ATING IT. POINTS OF VIEW OR DPIHIONS

|- Summary s S ! : AT N e O
: 7 ) Y ) © ' EDUCATION POSITION DR POLICY
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Yer‘ba Buena High School in San Jase, Cahﬁ:rma has implemented a sc:hagl baseﬁ inter- | - !
-+ |. agency team approach for delivery ~of a wvariety of social services to students, ‘their. .
families and cbmmunity members. In the early 1970's the school secured a grangt, hired. N
a "crisis counselor”, and set up a 24-hour hotline staffed by professionals and velun~
. teers.. An extensive t;ggﬁsehng program was also developed at the time. Subsequeﬁt o -
- the grant period, the school has continued :a gravnde a nurnber‘ of samal servn:es under e
local’ fur‘ic‘jmg g “ I -
N ’ ¥ . . = L -
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The Problem ~ _The Solution - v
i o . . ’ T . : . e - R,
Our nation's schools are an integral part of ~~ ~—In 1972, Yerba Buena High Schodl initiated
the communities they serve. They mirror a school-based, interagency team approach
botht the -health and environment of the for social service’ delivery with thé -aim of
communidy to a certain extent. Tradition- lessening youth problems in, school. The-
-ally, the. school has bgen viewed as an iso- plan brought services for the " students, .
Jated wunit, apart from the larger .commu- their families, and the community into .the , * °
nity. Clearly that concept is dated. The ,school. A crisis counselor was 'hired, a .-
primary job of the schools is to educate. 24<hour. hotline was =set up, and ‘activities i+
-"Yet the @roblems of .the community and. of of school officials, social agencies, and.

police department, and other officials were

joined together‘ to credte a EDmpr‘EhEﬁSIVé
dents bring *with- them to scheol must program of ‘counseling. and aid for thasé in
dealt with and recognized, before éduiatl n need. .
can begm :

SR .the students may overwhelm and interfer
o “with that process. The problems that sty

%’» . . : Q‘f =L .

- Beginnings of the Plan |,
In the 60's and 70's Y’ér‘ba Buena: ngh ’ - -
School in San Jose, California was face
with increasing vieolence, vandalism, angd

in the early 1960's, the East Side Union .
High School District in San Jose, California,

o juvenile delinquency. The neighborh hd established pragrams desigr\ed to examire. = ..
V) sur‘mundmg Yerba Buena High School con- youth problems. It soon became appar‘ent" Pa,
i} tained approximately 85,000 people; of the that . the exter-nal -manifestation of youtn )
e * school's 1,850 students, 50% were chicanos, problems--everything -from truancy and -
28% were white, and 15% were black. Thirty drig abuse to violence<-were linked directly. *
&9 ‘percent of the families were on welfare. As’ - to problems in the community. L o
. e school -.and community officials. noted, the ‘ . LT .
> area '"had its share of crime and wglance"-’s . In the late 1960's, the school district .insti- °
and Yerba Buena High School was- the cen- tuted twe programs linking the school anah
- tral point in tHe naghbarh@cd community, the Office of the Home-School
v ' S
Praparsd ungai Gn:nr #72)5-3X-0019 iram ha-Oftice al‘ Juvanie Jusm:s and Dglmauancy Praveniian, Law Enforeemant A;s:gn:née Aamvnn;!rarlan LJ 5 nggaﬂmenl af Jusmze
_i <« ;Foints of vigw or 2pimeNs in- 1his decurment are 1hosa of the NSRN and do not nacasianty reprasent ina amﬁn:l pasitian a!‘ policias ol the U 5 Dapartmant of Jusfice
. [ 2 - I - . ¢ B .
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Liaisen and an EdUsatiahai

The Office of the Home-School Liaison was.

comprised . .of representatives. -from the
neighborhood who were hired o improve
and maintain home- school relations. Teach-

ers and counselors weré also encouraged to

Park :Study}f L

make as many contacts with the home as.

possible.- The Educational Park -Study com=

- prised of students, city and .county lead-

ers, parents, and teachers, met te develop

together agencies in a cooperative effort to

‘ovide services to the school.

in. 1972,
parents;, students,
professionals to build
an alliance batween the school
nity. The philosophy of the plan centered

- teachers, and agency

- an eight ,premises:

The neighbarhoad
uRit 'in terms of measuring need,
delivering senvices and evaluamng
rg.su{.ts '

K

[

the neighbor-
and
that

2. When services at’
. hood level are increased
improved, the school in
neighborhood will benefit,

-ThE‘ school ‘is an established insti-

. © tution within+ the neighborhood.,
It »is accessible to _people. Both

students and parents accept it,

‘and sometimes™axpect more sery-

' ices than it ean deliver.

4.. Since the school is expected, ‘by
its community, te deliver mgré than

.. ~ simple academic ()E‘erw:és, it must

. - be supported” by a” staff of pro-.

. fessionals = wha’ repr‘esent  key’ k
 community service: agemcxeg
v = .‘ ..ye =

S... The s::hc’rbl muﬁt not: je@par-;iu;e jits -~

b primary funr:tu:n-*gduc:atnan That
T > function - must not be d;huted by :.
diversion . of , educational istaff;

‘. rather .it mist be protected by

) “the ‘presence of a support ,staff

6. T‘hé ":'Sr:h::gl- pcszesses & ElféS‘

) sional, staff ‘that works with the

admesc;ent oo a daily_ }3.35!5Q
c@uﬁﬁelgrs,

'a master plan was developed by .

linkages and create®
and commu-=:

. hame,’sqhacl liaison, .censultants -
- ,* - can be-a richlr source of informar
tion for the cammgnlty profes-,
— — e
=y i . ;
N g% @ ) “\ i

.preventl\{a strategies for meetmg ffuture
‘educational needs. One strategy suggested .
by the parent's committee was. to br'-ihgj

lts.,’
admlmstr’atars, ¢ 4nd .

is the smallest.

R - . o a : . - — o c . . = ) i
. - ‘Shared .information should
' effective”

¥

‘the .crisis céuﬁselar,

- worker, a

ranism
. ..services.’
- service delwér‘y and

sional. _
result -in increasingly -
“and efficient action on the. part of |
the ccmmumty Eervu:e “agencies.

7. The ﬁschagl has the thEﬁt!al tf;
© unite ‘the t:ammumty by"_ b?lngmg
tagether prafassuonals f /
ous fialds, -

T =

8.  The SEh‘Sél p@ssésses both.-f:

ities . and  skilled' persbnneal ,
¢ carrying out - follow-up programs
once - ‘an  .imjnediate ', crisis
‘\resclvedf’ o
Yerba na High School thu‘% became
‘center r- délmery of various “social’ sef’;ﬁ

ices - and. other PVites in the community.
An agency support system and an inter-
agency team zgmprise the backbone af the
plan. ‘A school counselor, refarred L as
coordinates a)l serv-
ices. -

Agency Support System

Community agencies were contactgd to sup-

ply a number of services- ranging\from. spe- .

tutoring to the supply of fooll and
Twehty agencies joined to sup-
and were available as

‘cial..
clathing,
port the project,
needed. . :

The Interagency Team Concept

The interagéfcy team was formed of repre-
sentatives--from the
cies and brganizations and included a social
probation officer, a parent-
teaching- training specialist,
from the Stanford University -Medical
ter;, .and two home=school
tahts. The team concept provided a mech-
for "a restructuring of delivery of
The school became the center for
a unifying factor -in
Mhe camr’numty * The advantages of '"team"
delivery of Ssarvice wédre many: vital infor-
‘mation about a student and family could be
. communicated easily, services were copsoli
dated and easy Far‘ clients to reach/,

there was no dupllcatnan of servn:és
i Y 5 * A

The Fc:l!awmg are pragramsim
Buena Plan develaﬁédgﬂurmg the F|
‘years:

[ "Early dentification” Pf‘DEram

LT This, program reaches. out- and
B wcr‘lgs \mth crisis= DFDF’iE Qtudems
‘ ; N

il L

is

major community agen=

a psychnatrnsE .
“Cen* o
liaison <&on'sui- . -

|

B
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" 5 at the 6th, 7th, and 8th grade i " influence on those youngsters Stllnl
LI levels giving them .special atten- - in a state of crisis. At Yerba
tion. Those suffering from iearn- Buena, peer counseling is an im-
o fng disabilities are bussed "to’ .~ portant part. of the’' program.
4 o Yerba Buena daily for a two hour’ , Some Tormer crisis students are
N session in intensive reading and ' now engaged in counseling other.
o . math, Each youngster is also students who find themselves in a
g ' assigned a high school student ‘similar  set <of circumstances..’
: who acts as .his special’ tutor. :
When the grade schobl student RE‘SLUTS .
has reached a normal reading and : T
math ' level, he/she is phased out - Yerba " Buena's chief. counselor, Jerry
} of the pragram . Mullins,. notes the following results:
. 2. Spécial Edu;’atiaﬁal Prescriptions. ‘e Virthally no. crime, . violence, or
* - Special’ courses and tutorials are ) vandalism at Yerba Buena since
, prescribed for the student in the program was, initiated eight.
. crisis. - A student can be placed years agﬂ - S
in an opportunity class led by g
-one teachBr. An individual cur- . EEx«:eHent refations' between the .’
ricllum can  be followed, and school and 'the neighbcfhaad'it
when the teacher and the student ser'ves '
_feel that he/she is ready to move . '
~ back into the nermal school struc-. . Greater r'ESF’E‘:‘I .and 'Gyé'fy f"°m
< ture, the student is permitted to ¢t students. : 3
do so.. Follow-up on the student e . 96% of the hardcore crisis (pro-:
) ~is continued. ‘ "ject) students'remained in school:
3. 24%Hour Hotline. . A 24-hour . grade point 3verages increased,
‘crisis line established in  the attendance iﬁ???éd; disciplinary - -
: schaol provides professional serv- - . referrals  decréased, all were
ices on a walk-in and outreach _‘mvalved with -one or more égen-
basis. Twenty-four volunteer pro- cies outsider the schoal.
fessionals . are assgned on-call .
™ Xﬁ“’x . duty, throughout é given month. F{E‘DIICEUDH ISSL‘ES -
. " The objective is to intercept’ and ! . c
resolve a crisis in the neighbor- A program fike Yerba Eu;na{s{c/in be repli-
hood where it arises before it cated wherever a school is fafed with con-
becomes a problem for the larger flict and violence and is interested in coor-
e T community and, more specifically, * dinating community and school social serv-
y for the criminal justice systgm. ices in reponse to those problems. - )
4. " Teacher Crisis Training. __“This . The Yerba Buena Plan has been adapted in
- " training is handiéd by the Crisis. other parts of the .country according to the
Counselor. It provides -tech- , needs of thée school,- district or county
nigues for keeping the peace and implementing the. plan. 1f effectjve leader-
provides uniform guidelines con- . ship and coordination exists -among’ those_
cerning disciplinary philesophy whpo are- in_ positions of authority, then
- and methods. : rapid-“implementation’ of the pilan can take
- , place. Interagency’ cooperation requires
57 Parent Education. Parents identi- commitment at the.top “levels of authority,
’ fied as having severe problems in for if interagency - teamwork is to be
their relations with their children achieved, represéntatives from the various
" are referred to a pgrent-training _ agencie§ ..involved™*must be prepared to-
: specialist for coynseling or WGF"R“ . redefine - ‘their roleg in relatién to the inter=
shop groups. agency concept. g ithout top maﬁagement
N T , T appraval thls is o fiu:ult
6. Peer Counseling.  Students who : _
have experienced crisis, SL:!FV!IV\JEVC!. Esgamzmg The F?r‘::sgr'am T
. . it, and are now in the educational 1 - ) )
.. system. are., probably in the best  Organizing a prﬂgram like: Yerba Buena's.is
. position to have. some positive a camglex process that requires careful
- \ -
; i} \ <
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- Buena for- ‘ldéﬁtnfymg proegrams and

. tionnaire for students,

consideration,

and garnering of
The ﬁ:ﬂewmg are

plaﬁn‘iﬁg,

resources, and , support,

A checkhst develgped by Yerba
solu-
tions is.included as ‘Attachment A. 4 ques-
parents, and teach-

prag ram,

- ers is inclyded ds Aftéﬁ;ﬁfﬂéﬁt B.

Q

ERIC

Aruitoxt provided by Eic:

: 'S Maﬁé'a thgrough needs assessment

of : the school and its neighbor-
ihgcd*~|n;lgde input from city
. offic ‘probation . officers, and
ather agencies.

[ ] Isolate the major:problem areas
.for the school- and neighbMhood.

B Study ‘the
the “school and social
estimate the . number of social
workers and probation officers
working in_the commuhlty ;, evalu-
ate communication between the
school and community. ’

agencies;

. Identify a small ﬁgé!émﬁégﬁ};@gcl
staﬁffprﬁc;als wha are willing to
work in planning and implement-

“ing the program.

. ldentify  parents and’  parent
-grganizations who may be willing
to help, including thé PTA. :

. Survey

teachers Far‘ their r‘eat:tlgns o the

pregram. : y

Initiate communications with agen-
cies [n the community, and begin
building the project's sup
system by asking for written ?:dm:
~mitments from agencies.

* Hire .:a special counselor or pro-
fessional in the sc:hcal ta coordi-
nate the program.

o) Set up a neighborhood advisary
board to maintain continual input

: and support from the community .

. Begin the planning process by

" bringing all representatives of the

schaaol

build a sfrategy that will confront

the specific problems of the com-
munity. - -

Impléméﬂtlr’lg the Pragr‘am

The Fcllawmg are some suggested activities
to aid in implementing SuCh a pr@gram

relatmnsmp between-

stu:jems, parems, and

sort. " sharing program.

and community together to

= ) L
e _ Sponsor. a -summer wDrkshog for
" ‘staff: members and participants..
Revnéw objectives and procegdures,

and establlsh Ecardmatlan

. Déyelap an ggjengy ;sggpcrtisystéim, ?

. -during -the summer preceding the
- .school

year. Encourage. agency
“members to. agree on the roles
they  will play, the procedures

+- that will be followed, and the cat-
r- éndar of events for the uptammg

- year. . .
e~ ldentify crisis-prone st{ilents and

: families and prepare for any derv-
) ice that may be necessary.

*

. educational "pregc:rnp-

N | Discuss
- tions". for studentsﬁegérﬁlﬁ{ Stu=
dent “files whens necessary, ' make
assessments and develop strate-
gies to avﬁnd pfoblems.
. Dé\!élﬂp and hold parent "effecs
tiveness sessions".
7 N\

[ ] Epﬂnsgr teacher in- EEF‘\HEE"*QPG“

grams to Explanﬁ the pragranﬁﬂd‘
c

its objectives, and the teachgr's
role.

e

Required Resources

The, Yerba Buena Plan began operation with
a. %27,000 grant and was provided with an
additional 330,000 from a county revenue-
Among the costs incur-
red by the Yerba Buena program were the
$23,000 a vyear salary for the crisis coun-
selor, and the, combined 324,000 salary of
two home-liaison officials. The school also
paid for the part-time duty of two palicemen
who worked a total of 3 hours a day fomthe
176~ ~day school vyear, .and a %10-a- day sti-
pend to thase voluntéers who were on call
for the hotline. The school hired a part-
time secretary for the first year of the
program but did not renew the secretary's
employment for the second year. '

. Funding for the program varies depending

of funding available, the

on_ the amount’
agencies -working in the

number of social
and the relationship between the

program,

school and those agencies. The school
attempts tos secure the spcial, police, and
other services aén a "lend basus" to avoid

any mcur‘ment of cdsts. -

5



